
BOARD OF TRUSTEES OF THE JEROME PUBLIC LIBRARY 

MEETING MINUTES 

SEPTEMBER 8TH, 2014 
 

The Board of Trustees of the Jerome Public Library met in the library conference room for their monthly 

meeting on September 8th, 2015.  In attendance were Vice-Chair Lynn Correll, Ted Larsen, Shelley 

Nash and Director Linda Mecham.  
 

The meeting was called to order by Lynn Correll at 5:37 p.m. 
 

Changes to the Agenda – New Business: Board member changes. 

 

Ted Larson made a motion to approve the August 11th, 2015 meeting minutes as written. Motion was 

seconded by Lynn Correll.  Motion passed. 
 

August 2015 bills were approved by all board members present by signature.   
 

Financial Report – 92% of the FY has elapse. We purchased an eBook content credit of $6,000 which is 

part of the expenses listed on line item 04-00-00-4170. The cost of the air conditioner installation in 

included in last month’s expenses on line item 04-00-00-4160. This may have been delayed due to the 

changes in the IT department. We have expended 78.7% of our budgeted expenditures. We will have 

some of the IT expenses which should show up by the end of the fiscal year. Also, the $13,000 set aside 

for the automated doors is unexpended.  It had to be budgeted in case they were installed in this fiscal 

year. 

 

Director’s Report: 

 Monthly statistics were presented.  Circulation stats were much lower this year which may be 

due to fair week when it was really slow in the library, and because school started a week earlier 

than last year. Outreach this month was really high.  Kasi set up a stall at the Joe Mama’s car 

show and handed out books to over 300 children. 

 This year’s LTAI theme, Making Sense of the American Civil War, is proving to be very popular.  

In years past, we only asked for 15 book sets.  This year we asked for 25 sets and have 

distributed 20 of those sets to date.  We plan on setting up a display during Idaho History days at 

the IFARM to reach a new audience. 

 We have been making some great connections with the schools.  We have 2 classes coming from 

Summit once a month.  We also have a 4th grade class and a 5th grade class from Heritage 

Academy coming each week. 

 Director will be attending the last Make It training in Boise next week.  We will not be receiving 

any supplies this time as they will be training on a new 3D printer, but we will get some more 

information on design and printer maintenance. 

 There have been some staffing changes.  We had planned to increase Kasi Allen’s hours from 25 

to 30 hours at the beginning of the new fiscal year.  However, Jodi Hall felt that 40 hours/week 

was more than she could handle.  To accommodate her needs, we have reduced her hours to 30 

hours/week and redistributed here programming duties.  Kasi will be taking on some of these 

programs.  We have increased her hours to 40 hours/week as of September 1st.  Due to these 

changes, we may be slightly over our budgeted personnel expenses for this fiscal year. 

 There are some changes taking place in the IT department. Kathy Markus has accepted a position 

with the City of Twin Falls.  She has been training a new hire to manage the City’s IT needs.  

Attention to some of the library computer issues will be delayed during the transition. We are 

currently prioritizing our needs to make sure our patron experiences are as positive as possible. 

 

 



New Business 

 Shelley will need to resign here position on the board.  She and her family are moving to Idaho 

Falls.  We considered several people we would like to invite to fill this position.  The director 

will contact some of these people and see if any of them are interested.  She will report back to 

the board at the next meeting. 

The meeting was adjourned by Lynn Correll at 6:35 p.m.  


