
BOARD OF TRUSTEES OF THE JEROME PUBLIC LIBRARY 

MEETING MINUTES 

March 10TH, 2015 
 

The Board of Trustees of the Jerome Public Library met in the library conference room for their monthly 

meeting on March 10th, 2015.  In attendance were Board members Bill Allred, Lynn Correll, Linda 

Burton and Director Linda Mecham.  
 

The meeting was called to order by Bill Allred at 5:38 p.m. 
 

Lynn Correll made a motion to approve the February 10th, 2015 meeting minutes as written. Motion 

was seconded by Linda Burton.  Motion passed. 
 

February 2015 bills were approved by all board members present by signature.   
 

Financial Report – 41% of the FY has elapse.  Expenditures for staff shows that we have expended 48% 

of the budget.  At the current rate, we will be $7,000 over.  However, they had been taking 35% of 

Forest Luttrell’s wage from our budget instead of the 5% that we budgeted.  With the correction, we 

should be under the budgeted amount at the end of the fiscal year. Also, the Life Flight costs are 

assessed at $35 per employee.  It is billed annually and due by December 1st.  We should have no more 

expenditures for this unless we hire a new employee. 

 

Director’s Report: 

 Monthly statistics were presented.  Statistics reflect an increase in circulation.  Our eBook 

circulation shows 37 checkouts this month. The director has submitted a short article for the 

Northside Journal focusing on eBooks and highlighting some titles. Adult circulation is up. This 

may be due to the high attendance for the Saturday programs which brought in a large number of 

adults. Computer usage is back to its normal amount.  We have deleted over 75- items following 

the inventory. Teen/Tween programs are down in participation. We are re-evaluating the 

audience we will be serving. 

 We spoke to Robert Landford, consultant with USDA Rural Development. He said that there is 

funding available. Also, we have received the 2014 Audit results, so we are ready to pursue the 

grant again. 

 Regional conference is scheduled for April 17th. We would like to close that day and the 

following day so that the carpets can be cleaned. Lynn made a motion to close the library April 

17th and 18th to allow staff to attend the regional conference and to have the carpet cleaned. 

Linda Burton seconded the motion. Motion passed. 

 Saturday programs were very successful.  The program presented by Don Ritchey showed that 

34 children and 20 adults attended. Additionally, Kasi hosted a Saturday storytime where 18 

preschoolers attended. 

 We continue to track attendance of the Junior Make It program.  Attendance has dropped off 

dramatically. We want to make sure that we are using staff time and library supplies in a way 

that best serves our community. We are considering offering this to the public on Friday 

afternoons between 2:30 and 3:00. This way it would continue to be available to the 

homeschoolers, while allowing us to serve public school students of that age group. We are 

going to promote this at Summit elementary next month and start in May. 

 The Summer Reading Program is rapidly approaching. Kasi and Alison are working hard on the 

planning portion. They have sent out letters of support requests. We have begun to receive 

donations from the community. 

 Mike Williams shared the results of the City survey. Overall, the library received positive 

feedback and high rating. The only negative comment was that we only offer 1 children’s 

program. The initial reaction was one of surprise, but upon further reflection this response shows 



that we need to have additional venues to provide the public with information.  We will be 

reading out to the churches to promote our children’s program.  Additionally, we will be make a 

change in what information we submit to the local paper. We will be submitting a much shorter 

column highlighting only 1 or 2 items.  We will also be providing a list of events. 

 

The meeting was adjourned by Bill Allred at 6:09 p.m.  


